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Executive summary  This report is presented as supplementary to the External Auditor 
Update item on the agenda. 

Recommendations It is RECOMMENDED that:  

 The Audit & Governance Committee notes the content of the 
letter from the External Auditor set out at Appendix A. 

Reason for 
recommendations 

Given the issues regarding the 2023/24 budget setting process, 
raised in a letter from the External Auditor, to ensure it is shared 
with members of the Audit & Governance Committee as those 
charged with governance. 
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Wards  Council-wide  

Classification  For Recommendation Decision  
Ti t l e:   

Background 

1. On the 10 February the Council’s External Auditor, Grant Thornton, wrote to the 
Council’s Chief Executive and Chief Finance Officer setting out concerns with our 
2023/24 budget setting process and the risk this may place on the Council’s financial 
sustainability. The concern was not with the published report as endorsed by 
Cabinet on the 8 February 2023, but with the statements made in parallel by 
members of the Administration which have indicated that it may be minded to bring 
forward an amendment to its own budget. 

2. Such amendments, other than those which are relatively trivial or minor in nature, 
are highly unusual. One possible amendment referenced was one which suggested 
a different approach to the setting of the 2023/24 budget than that taken in the 
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monthly update reports to Cabinet since September 2022. It also suggested a 
different approach to the assurances provided to the Department of Levelling Up 
Housing and Communities (DLUHC) that BCP Council would construct the budget 
based on the spirit and intent of all local government guidance and which relied on 
traditional and conventional approaches. The assurance to DLUHC was part of the 
conditions of a “minded to” capitalisation direction which the Council requested in 
the summer of 2022, as part of the Government’s Exceptional Finance Support 
programme and which would enable the transformation programme to be funded via 
borrowing. 

3. The concerns expressed in the letter as attached as Appendix A to this report 
included those around what governance arrangements it would be possible to put in 
place for such a late amendment. These included concerns about there not being 
sufficient time for proper examination or due diligence, or to enable officers to advise 
decision makers as to the risks and whether the changes were in the best interests 
of the council. 

4. The letter has been shared with all members as a supplementary appendix to the 
budget report being presented to Council on the 21 February 2022. 

Options Appraisal 

5. An options appraisal is not applicable for this report. 

Summary of financial implications 

6. There are no direct financial implications from this report.  

Summary of legal implications 

7. There letter from Grant Thornton attached to this report at Appendix A does not 
constitute a formal communication under Schedules 7 or 8 of the Local Audit & 
Accountability Act 1994, however the statutory officers of BCP Council are cautioned 
to consider their duties should any formal steps be taken by the external auditors in 
the future. 

Summary of human resources implications 

8. There are no direct human resource implications from this report.  

Summary of sustainability impact 

9. There are no direct sustainability impact implications from this report.  

Summary of public health implications 

10. There are no public health implications from this report.  

Summary of equality implications 

11. There are no direct equality implications from this report. 

Summary of risk assessment 

12. The risks associated with the proposed budget for 2023/24 are as set out in the 
report and associated s25 Statement of the s151 Officer as being presented to 
Council on the 21 February 2023. The content off the letter from the External Auditor 
increases the potential for reputational damage risk to the Council. 



Background papers 

None 

Appendices   

Appendix A Letter from Grant Thornton dated 10 February 2023   


